EAST COCALICO TOWNSHIP RECREATION
BOARD MEETING

DRAFT AGENDA

THIS IS A PRELIMINARY AGENDA — THIS AGENDA MAY BE REVISED AT ANY TIME (LAST REVISION 03-05-2021)
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MEETING HELD VIA ZOOM
TUESDAY, MARCH 9, 2021 AT 7:00 P.M.
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MEETING: CALLED TO ORDER AT 7:00 PM

APPROVAL OF MINUTES: TUESDAY, FEBRUARY 9, 2020

ACTION ITEMS:
a) RECREATION BOARD RE-APPOINTMENT: SECRETARY

OLD BUSINESS:
a) REAMSTOWN BASKETBALL COURT PROJECT: OVERLAY DISCUSSION
b) SKATE PARK:

> FINANCING: GENERAL FUND, FUNDRAISING, OTHER OPTIONS

> COMPLETE PROJECT: TIMELINE

> ADDITIONAL DISCUSSIONS: THANK YOU PLAQUE, SAFETY/RULES, INSURANCE,

ADVERTISE

¢) REAMSTOWN POOL:

> COMMITTEE: NEXT STEP DISCUSSIONS

> COMMITTEE MEETINGS HELD: ADVERTISE & OPEN TO PUBLIC

> EXPENSES: 2018-2020 REAMSTOWN POOL

> POOL MANAGEMENT COMPARISON: OUTSOURCING MANAGEMENT
d) LEATHERS

NEW BUSINESS:
a) 2021 SPRING NEWSLETTER: TOPIC DISCUSSIONS

PUBLIC COMMENT: (NON-AGENDA ITEMS)

ADJOURN:

NEXT RECREATION BOARD MEETING: TUESDAY., APRIL 13,2021 at 7:00 PM




